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Programme Governance The Asset+ Development Process 

PROGRAMME 
MANAGEMENT 

Identify Key 
stakeholders 

Review Corporate 
energy/carbon policy 

PEOPLE SYSTEMS  PROJECTS  

Initial training/skills gap 
assessment 

Initial energy/carbon 
awareness review 

Evaluate existing 
systems  

Metering/data collection 
gap analysis  

Carry out initial site 
surveys & develop ECMs 

Evaluate using ECM 
selector tool  H
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Present initial findings 

Identify & set steering 
group 

Train steering group 

Senior management 
briefings 

Review findings & 
present outline strategy 

Review findings & 
present outline strategy 

 

Review selected & non 
selected ECMs 

Design engagement 
strategy 

Install data 
collection/metering 

infrastructure  
Detailed site surveys 

Manage ongoing 
opportunities 
programme 

Skills gap analysis & training 
programme development 

Identify site/department KPI’s  

Identify KPI owners & set 
objectives 

Define reporting design, 
distribution, etc.  

Train the team Finalise the M&T system 
design  

Implement organisational 
training programme Install M&T system  

System training  
Set up continuous 

improvement teams 

Plan energy/carbon 
awareness campaign Tuition development  

Implement energy/carbon 
awareness campaign 

Programme Workshops 

Ongoing data capture & 
analysis  

Ongoing support for system 
adoption  

Investment Grade Proposal Approval 

Finalise baseline 

Detailed calculations & 
modelling 

Further review of selected 
& non-selected ECMs 
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Asset Hand Back 

Continual Support 

Present final report 
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High Level Appraisal Approval 


